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Beyond Nice: A Systems Approach 
to Equity and Inclusion

• Almaden Country School
• Athenian School
• Aurora School
• The Bay School of SF 
• Bentley School
• The Berkeley School 
• Black Pine Circle Day School
• Branson School
• Brentwood School 
• Buckley School
• Bush School
• The Carey School 
• Castilleja School
• Cate School 
• Children's Day School
• Chinese American International 

School
• College Prep
• Convent Elementary School
• Crane Country Day School
• The Crowden School
• Crystal Springs Uplands School
• Curtis School
• École Bilingue
• Episcopal High School
• French American International 

School
• The Gillispie School
• The Hamlin School

• Head Royce School
• Hillbrook School
• Holy Names Academy
• International High School
• Jewish Community HS of the Bay
• Kalmanovitz School of Ed, SMC 
• Katherine Delmar Burke School 
• Keys School
• Lick-Wilmerding High School
• Los Gatos-Saratoga Observation 

Nursery School
• Marin Academy
• Marin Country Day School
• Marin Prep
• Marin Primary & Middle School
• Mark Day School
• Marlborough School
• Menlo School
• Montessori Family School
• Moses Brown School
• Mount Tamalpais School
• National Cathedral School
• Oakwood School
• Oregon Episcopal School
• Pacific Ridge School
• Park Day School 
• Peninsula School
• Presidio Hill School
• Prospect Sierra School

• Redwood Day School
• Sacred Heart Schools, Atherton
• Sage Hill School
• St. Gregory College Prep
• St. Mary’s College
• St. Ignatius College Preparatory
• Salesian College Preparatory
• Samuel Merritt University
• San Francisco Day School
• San Francisco Friends School
• The San Francisco School 
• San Francisco Waldorf School
• Sea Crest School
• Stuart Hall for Boys
• Town School
• TvT Community Day School
• University Prep
• The Urban School of San Francisco
• Vacaville Christian Schools
• Viewpoint School
• Village School
• Westridge School
• Wildwood School

Other clients:
• Aim High/Crossroads
• BATAD
• Beyond Differences
• CATDC

• Education Outside 
• EPA, Region 9
• NWAIS
• Siemens Healthcare Diagnostics
• SMART
• Summerbridge, UHS

Conferences:
• Affinity Group Educators 
• AsEA
• CAIS
• Creating Balance in an 

Unbalanced World
• EBISA
• Equity and Inclusion Through a 

Leadership Lens
• Lick-Wilmerding Asian-

American Student Conference
• NAIS
• NPEA
• POCC
• POCIS of Northern CA
• PSPP
• WPC
• Wildwood MLI

© 2016 Blink 
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Our purpose

To clarify:

• What we’re talking about when we talk about 
diversity, equity and inclusion

• Why diversity, equity and inclusion are vital

• What a systemic commitment to DEI comprises

• Your questions, institutional needs and next steps…

© 2016 Blink 

Working agreements

•Make this useful

•“Yes, and…”

•Confidentiality

© 2012 Blink
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Diversity, inclusion and equity:
How’s it going at your school?

© 2016 Blink 

How do you know how diversity, inclusion                
and equity are going? 

•What our kids tell us

• (No) 911’s

• Climate survey

© 2016 Blink
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Equity and inclusion by community voice: 
Hurdles to clear

Urgency Safety Ability

 Against the flow of privilege 

© 2015 Blink

Inequity is the default in education

• Male students are 6 times more likely to take engineering than female 
students (National Science Foundation, 2012).

• Black and Latino students are under-represented in “gifted and 
talented programs” (US Dept of Education, 2012).

• Black students are 3.5 times more likely than white students to be 
suspended (Southern Poverty Law Center, 2012).

• “Rich kids graduate; poor and working-class kids don’t” (Tough, 2014).

• US born Hispanic and Asian students have higher college attainment 
rates than their internationally born peers (US Dept of Education, 2010).

• Students with physical disabilities are under-represented in AP 
courses (US Dept of Education, 2014).

© 2015 Blink
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Making progress?

© 2013 Blink

What are we talking about? 
Defining “diversity, “equity” and “inclusion”

© 2016 Blink



5/10/2017

6

Diversity lists

“The Big 8” (adopted by NAIS):
1. Ability - Mental and/or physical
2. Age
3. Ethnicity
4. Gender
5. Race
6. Religion
7. Sexual Orientation
8. Socio-Economic Status/Class

But what about (now “The Big 10”):
9. Learning style/ability
10. Family make-up

Not to mention… (aka “Sample 
cultural identifiers”)
11. Body image 
12. Educational background
13. Academic/social achievement
14. Geographic/regional background
15. Language
16. Beliefs: political, social, religious
17. Globalism/internationalism
18. ?

Diversity: a working definition

Differences in those aspects of identity that impact the social 
experiences—including perception, status, privilege, opportunity and 
access to resources—of entire groups of people within a community.

“Diversity” includes dominant and majority groups, without whom 
there would be no perceived and/or experienced norm.

© 2011 Blink
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© 2011 Blink

Equity: a working definition

• Presuming diversity (different privileges/disadvantages, access to 
resources and opportunities, experiences, statuses)

• Equalizing the ability to thrive

• Recognizing and addressing unfair cultural and institutional biases 
and discrimination 

Inclusion: a working definition

Beyond simply being nice or prohibiting discrimination, how a group 
actively creates an environment in which diverse members “share a 
sense of belonging, mutual respect, being valued for who they are, and 
supportive energy and commitment from others so that they can do 
their best work” (Miller & Katz, 2002). 

Inclusion goes beyond welcoming you (into my house) to share rights 
and stewardship of the community.

© 2011 Blink
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Diversityequityinclusioncommunity

Diversity is a fact of any group.

Equity and inclusion are a group’s systems and practices (intention)

and diverse people’s experiences of belonging and thriving (impact) 

that make that group into a community.

© 2016 Blink 

Institutional responsibilities for DEI

• Vision and mission: A clear and useful statement driving strategic 
priorities and planning

• Accountability: Metrics and data for assessing progress toward 
articulated goals 

• Everyday cultural competency: Articulation and assessment of 
intentionally inclusive everyday practice and growth (even when you 
don’t think diversity is “an issue”)

• Structures and systems: Resources and means to empower and hold 
community members accountable for their roles and responsibilities

• Ownership in your role

© 2015 Blink
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Diversity statements for discerning action

• (Re)define “diversity,” “equity,” “inclusion”…

• Establish mission-vitality 

• Ground in research, current best practices

• Educate: address misinformation and misunderstandings

• (Include anti-bullying, harassment, discrimination             
policy/position)

• Provide high-level guidance for planning and action

© 2011 Blink

Who gets to say diversity matters?
(And who has to say)

Individual

InstitutionCommunity

© 2011 Blink
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© 2016 Blink 

Not defining which diversity is an institutional priority inadvertently allows 
your school to avoid holding itself accountable for any progress or growth 
(because it’s hard to accurately assess how you’re doing with everything).

While a school may broadly welcome many forms of diversity, measuring DEI 
entails specifying which diversity the school consistently or strategically 
references to assess its inclusiveness and equity in fulfilling its mission and 
goals because some aspects of diversity are: 

• integral to institutional identity and structure

• normatively correlated with educational and broader social inequities, and 

• otherwise critical to community well-being. 

… You can’t include all diversity                  
when you measure

Vital signs

1. Body temperature

2. Pulse rate

3. Respiration/breathing rate

4. Blood pressure

5. Pain

6. Tongue color

7. Urine: color, odor, deposits and bubbles (after stirring)

Vital signs are not comprehensive. So while a school needs to focus its 
inquiry on specified diversity indicators, it should also be open to 
discovering how other diversities also matter in community 
experiences and outcomes. 

© 2016 Blink 
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Domains 
of equity 

and 
inclusion

Integration 
of diversity 

in 
community, 
policy and 
programs

Participation 
in programs 

and 
expectations

Thriving in 
programs 

and 
expectations

Subjective 
assessment 
of climate 

and 
experience

© 2015 Blink

Gauging your community’s vitals
Just as medical professionals identify the optimal places to gauge vital 
signs (ex. upper arm for blood pressure, ear or mouth for temperature), 
your school should identify the most reliably accurate and accessible 
programs, experiences and behaviors to gauge overall equity and 
inclusion.

• Participation: meeting baseline expectations/standards for students 
at your school. Exs. Has a few good friends, has remained above the 
academic concern threshold, “has never seriously considered leaving” 
(UCLA, 2014).

• Thriving: doing well, i.e. demonstrating “engagement,” “social 
responsibility” and “love of learning.” Exs. Pursues leadership 
opportunities, has stood up for an unpopular idea/position, talks to 
peers outside of class about what they’re learning.

© 2017 Blink 
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Diversity… & inclusion?
(UC Berkeley, 2012)

% of undergraduate        
population

• 39% Asian

• 29% White

• 12% Chicano/Latino

• 10% International

• 4% “Other”/decline to state

• 3% African-American

% agree my race/ethnicity is 
“respected”

• 90% “Other”

• 73% White

• 59% Asian

• 57% African-American

• 55% International

• 43% Chicano/Latino

Who gets to say how inclusion is going?
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Thriving, equitably?

© 2015 Blink 

Sample inclusion metrics
(Cornell, 2015)

• How would you evaluate your entire educational experience at Cornell?

• During the current academic year, how often have you made
efforts to educate yourself about diversity?

• Have you already or do you plan to: Conduct research with a faculty member

• Satisfaction with: Social life on campus

• How would you characterize the climate at Cornell for students like you

• To what extent do you agree or disagree that: 

o I feel I have to work harder than other students to be perceived as a good 
student.

o I feel like I can have respectful conversations about controversial topics 
with people who may not agree with me.

© 2015 Blink 



5/10/2017

15

Cultural competency: A working definition
The shared understandings, habits of heart and mind and skills that a 
community expects of, educates to and holds its members accountable for:
• Awareness of self, including recognition of own identities, cultural norms, 

assumptions, habitual perspectives, privileges/disadvantages and 
blindspots;
• Awareness of others, including the apparent and unapparent diversity of 

our community, the assumptions and biases through which we view others, 
the horizons of our empathy and the potential difference between our 
intention and our impact;
• Awareness of environment, including structurally and systemically 

activated privileges and disadvantages;
• Language, tools and skills to connect with others and cultivate equity, in 

order to achieve shared goals and thrive mutually.

© 2011 Blink

Anti-bias Framework:                                                   
Skills kids—and adults—can develop

(Teaching Tolerance, 2014)

• Identity: Who am I?

• Diversity: Who are you? How do we disconnect and connect?

• Justice: How are status, access, privileges and experiences in our 
community different for different people in our community?

• Action: What can I do? What can we do? What’s our opportunity and 
responsibility?

© 2016 Blink
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Cultural competency habits, abridged

• What’s my gut response to the issue? And where is it coming from? (I) 

• What’s my intention, institutional and personal? (I)

• What are my blind spots? (I)

• What are the biases of our evidence base? Which biases are bona 
fide, and which aren’t? (J)

• Who’s not at the table? What perspectives are we missing? (D)

• What are at least 3 different ways to view and/or act on the issue? (D)

• Whom (which groups) does each proposal serve best? (J)

• So now what? What’s the decision and takeaways? (A)

© 2011 Blink

Structures and systems

• DEI structures vary widely from school to school 
• Guidance and goal-setting under mission and strategic planning

• Junior through senior level position and authority

• Faculty/staff, parent/guardian and/or board committees

• IS are still figuring out how to “do” DEI institutionally, typically with 
some employees and community members who didn’t grow up 
seeing models for how to do DEI in their own educational experiences

• DEI structures and systems should grow strategically as institutions 
recognize the vital scope of their commitment. Schools should plan 
strategically for this growth. 

© 2016 Blink
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This work is ongoing and 
never finished...

Yes, and…
© 2011 Blink

Institutional responsibilities for DEI

• Vision and mission: A clear and useful statement driving strategic 
priorities and planning

• Accountability: Metrics and data for assessing progress toward 
articulated goals 

• Everyday cultural competency: Articulation and assessment of 
intentionally inclusive everyday practice and growth (even when you 
don’t think diversity is “an issue”)

• Structures and systems: Resources and means to empower and hold 
community members accountable for their roles and responsibilities

• Ownership in your role

© 2015 Blink
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So…
What does your school “got” and                      
what does it need, in order to grow                         
its institutional commitment                                             
to equity and inclusion?

© 2017 Blink 

Thank you

Alison Park

alison@rethinkingdiversity.com

415.847.9087

© 2012 Blink


